




• Alternative System Maintenance Program 

(can and does include gravity)

• Septic System Time of Sale (PCI in Kitsap)

• How Permitting Processes Help

• Water Quality Program Work





Maintenance 

Regulations started in 

1995.

• Small Maintenance fee

• Certified Contractors

• Reporting

• Enforcement



Fees

Maintenance Fees

• Started as a report fee of $10

• Did not cover program costs.

• Converted to a Contract Fee

• Easier to track and enforce.

• Less administrative work.

• Fees have gone from $10 to $60 and now are $30



Certified Contractors

To be certified an individual:

• Test

• Experience

• Annual Fee

• Annual renewal

• Enforcement/suspension



What About Certified Homeowners?

Yes, but…

• Test

• Experience

• Annual Fee

• Annual renewal

• Enforcement/suspension



Reporting

Annual / Semi-annual Reporting Required

• Reports originally based on the Consortium of 

Institutes for Decentralized Wastewater Treatment

• Long checklists

• Paper was hard

• Moved to online reporting using eOnsite and then 

OnlineRME



Reporting



Enforcement

Many considerations

• Certified contractors need oversight and 

enforcement to their certification requirements

• Enforcement of homeowners

• Deficient reports

• Contracts

• If you can, have civil infractions at your disposal



Enforcement





Overview

How it works in Kitsap

• Complete file review

• Review maintenance inspections/pump reports

• Conduct a site visit

• Complete and issue a report

TEASER!  See the DOH Property Transfer Inspections Panel!



Some details

The nuts and bolts

• Applicant applies with a $295 fee

• Applications come in online through SkipThePaper

• During the site visit the Health District not only 

evaluates the property for use but we also review 

the maintenance reports to ensure that they line 

up with what we see.

• Issue a final report within 7 days.  The online 

software emails the documents to parties.



Some more details

The nuts and bolts - continued
•Average PCIs per month ~ 150 for the last 5 years.
•11 FTEs on average for the program.

•Enforcement is passive for most, except for specific violations, which 
may result in immediate enforcement. 
•What were the challenges or lessons learned in building your program? 



Some Stats





How it helps.

• Passive enforcement.  

• For those systems that are not alternative:

• Inspections required to be up to date (pump)

• For those alternative systems with issues:

• Corrections need to be made

• For those properties that are not alternative or 

have not sold/had permits recently, this is a catch-

all.







Water Quality?

• Actively looking for sources of pollution. 

• Surveys

• Complaints

• Deficient Pump Reports



Surveys

How we use surveys…

• Engage with property owners to do a question-

and-answer session.

• Dye the system  

• Review historical inspection and permit history

• Gain access at times through incentives (vouchers)



Complaints

Complaints?

• Public complaints generate inspections.

• Investigations may result in identifying a failure, or 

inspection.



Deficient Pump Reports

DPRs

• 785 reports a month submitted online by certified 

pumpers.

• Respond to every single deficient pump report

• Site visit for every single report of backing up or 

surfacing effluent.

• Results in correction of a significant number of 

system issues.



Questions?



eric.evans@kitsappublichealth.org
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